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- INTRODUCTION

Established in the year 2013, K Technologies, always focus on providing world class and high quality service to its customers.

K Technologies provides high quality security services to the companies and individuals. We also provide quality CCTV camera, Bio
Metric Products, Access Control System, Video Door Phone, Office, Home & Hotel Automation, installation and maintenance
services in Karnataka.

K Technologies is a start-up security devices offering an extensive line of security protection services. The firm consists of four
principal officers with a combined industry experience of over 15 years. The company was formed to give security and protection for
companies and individuals in terms of professionalism, quality, and customer satisfaction.

K Technologies will be created as a Integrator and Solution Providers based in India County Karnataka State Bangalore City. The firm
will be owned and operated by private principal. Our firm’s primary target market will be the Karnataka Region, with a focus market
segment within our geographic market that will include residential/commercial facilities. Industry competition comes in several
forms, typically defined by firm size and scope of service line. Our most significant competition will be small to mid-sized agencies
that operate in a narrow market of the Karnataka Region. We have identified four competitors that are considered closely matched
to our firm based on size and service line. However, none of the competitors analyzed in this business plan, or otherwise, offer the
extensive line of services that our firm offers, nor are they client-centric in their market approach.

K Technologies will capitalize on the significant weakness of our direct competitors to establish our firm as a market leader. There are
also large, well known security Device firms such as ABC, XYZ Inc., etc. These companies are generalist in nature and do not focus on
a niche market. Furthermore, they tend to employ agents who have limited experience, suffer from high turnover rates, and are
focused on servicing a high volume of clients. As a result, these larger competitors tend to take a “mass production” approach
towards the industry and lack customer focus in their service delivery. The company’s founders have expansive industry experience.
Each partner brings a specific area of expertise to the firm and together, these three owners create an extremely experienced and
well-balanced team. They are founding K Technologies to formalize the security protection services they offer and to bring a fresh
perspective to the security protection industry. K Technologies will be managed by its working expert workers and will hire key
management personnel as is appropriate to their growth projections and marketing strategies.

K Technologies intends to use its existing contacts to develop strategic alliances and a comprehensive marketing program that will
position their firm in a manner that their mission and objectives will be realized.
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Our Services

* CCTV Camera

* Video Door Phone

* Biometric Systems

* Access Control System

e Home, Office and Hotel Automation
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CCTV Camera
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VVideo Door Phone
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BIOMETRIC SYSTEMS

IP BIOMETRIC SYSTEM FACE RECOGNITION SYSTEM
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- ACCESS CONTROL SYSTEM
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o : AUTOMATION SYSTEM

HOME ,OFFICE & HOTELS

Intelligent Panel
Lighting Control Panel

Motorized Curtain

Air Condition Control Dimming Control

Break t
Gless Drasher Detocior Gas Alarm Detector

Security Sensor —
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—— Other Clients:

e Agarwal Packers and Movers Group

* Hindustan Marble and Granite

e Alam Marbels and Granites

eSSV Solutions & Logistics

*  Abhivruddhi Associates

* Royal Inn Hospitality

* Bangalore City College

* Anjana Paints & Allied Products

e Passion Elevators

* RP Enterprises (Authorised Dealers of Hindustan Petrolem Corporation Limited)
* SDB Security & Allied Services

* Maheshwari Granites Suppliers

* S.L.N Water Supply

* Design Mix Ready Mix Concrete

* Sri Doddegowda Pertol Pump (Dealers in HPCL)



Sri Venkateshwara Auto Service (Authorised Dealers of Hindustan Petrolem
Corporation Limited)

RKR Fuel Station (Dealers in HPCL)

South Indian Gases & Dryice (SIGA)

Jayes Exports

RP Enterprises (Authorised Dealers of Hindustan Petrolem Corporation Limited)
Art of Living (Ashram Security Department)
Favourite Auto Service (Dealers in HPCL)
Anjaneya Swamy Service Station

Deepanjali Service Station

Chanakeshva Fule Station

Balaji Fule and Service

Rudramma Hanumaiah Conventional Hall
MTB Conventional Hall

Nisarga Build-Tech

Varadaraja Service Station (Indoan Oil Dealer)
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